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MEMORANDUM

S.YEARS OF
= EXCELLENCE

To: Tommy Case; Theresa Rakes

From: Mike Silverman
Date: March 30, 2012

Re: Commonwealth IT Assessment — Status Report #4
March 1, 2012 — March 31, 2012

Executive Summary

During this reporting period, PTI developed our findings and prepared the associated
findings validation workshop materials. The findings validation workshop will occur on April
4. Two sessions are scheduled, one with agency ClOs and finance officers in the morning,
and a second workshop with cabinet secretaries in the afternoon. Related materials have
been previewed with secretaries Lassiter and Flanery.

Commonwealth personnel continue to review the expenditure and staffing figures used for
our analysis, and we have responded to related questions as needed.

We have scheduled the recommendations workshop for April 30. Accordingly, our team has
begun work on the recommendations.

The relatively short time period between the findings and recommendations workshops will
limit our ability to review materials with the Commonwealth prior to the session. We have a
walk through calendared on April 23. We would like to schedule at least one call prior to the
materials review to ensure that the Commonwealth stays apprised of our thinking as we
progress.

The report delivery schedule is also compressed. The current work plan has PTI delivering
the draft report on May 22, and the Commonwealth providing feedback on the 30"™. The
latter will require a concerted effort on the part of the Commonwealth to collate and
consolidate comments. We typically review the comments in detail via conference call. This
call will have to occur on or immediately after the 30™ in order for us to make the due date
for the second draft.

No issues exist.

Tasks Completed/In Progress

The following table presents our current task completion status.

Project Management

PM.1 Manage Project 60%

PM.2 Develop and Distribute Information Request 100%

PM.3 Conduct Training for PTI Data Collection Tools 100%
Phase 1: Assessment

1.1 Review State and Cabinet/Agency Data and Documentation 100%

1.2 Conduct Interviews 100%

1.3 Conduct State IT Best Practices Research 100%
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1.4 Evaluate Current IT Governance 100%
1.5 Analyze IT Funding 100%
1.6 Analyze IT Spending 100%
1.7 Assess IT Organization and Service Delivery 100%
1.8 Assess IT Workload Drivers 100%
1.9 Assess Service Catalog N/A
1.10 Develop Findings 90%
1.11 Conduct Findings Validation Workshops 20%

Phase 2 — Strategy Development
2.1 Develop IT Sourcing Evaluation Indicators 50%
2.2 Develop Recommendations 20%
2.3 Develop IT Service Catalog Measures N/A
2.4 Conduct Recommendations Validation Workshops 0%
2.5 Prepare First Draft IT Assessment Report 0%
2.6 Prepare Second Draft IT Assessment Report 0%
2.7 Prepare Final IT Assessment Report 0%
2.8 Deliver Final Presentation 0%

Plans for Next Period (April 1, 2012 — April 30, 2012)

In April we will conduct the findings validation workshops, develop our related
recommendations, and facilitate the recommendations validation workshops. We will also
begin writing the draft report.

Project Schedule

The following Gantt chart presents the current project timeline.

Pacific Technologies, Inc. » 14711 NE 29" Place, Suite 216 * Bellevue, WA 98007 « tel 425.881.3991 « fax 425.881.4244 » www.pti-consulting.com



Commonwealth IT Assessment — Status Report #4

March 30, 2012 Page 3
Propd Ests | sal [ Hwh Decabe 1 ayl | eyl theh il il el T
Project Management 1 G2 | ©

PML1 Manage Projed 211 62 ‘

PM2 Develop and Distribute information Request 121811 1213041 ~

P13 Conduct Projedt Kickoff 119412 132

KYPMA Kentucky Project infation Activiies M2 N2
Phase 1: Assessment 19A2 4412

Milestone: Documentation Received From KY 1232 112312

1.1 ReviewStale and CabinetiAgency Dala and 1232 21042

Documertation

1.2 Conduct nlerviews 119412 11312

1.3 Conduct Stale IT Best Practices Research 1232 oz

1.4 Evauate Curent IT Govemance 1232 21042

1.5 Analyze [T Funding 1232 3912

156 Analyze IT Spending 1232 3942

1.7 Assess [T Organization and Senvice Delivery 21112 3812

1.8 Assess [T Workload Drivers 22042 ¥20/12

19 Assess Seniice Catakog {removed fiom scope) T 7R T 7

1.10 Develop Findings 22812 3812

1.11 Conduct Findings Validaion Workshops 41412 41412
Phase 2 Recommendafions Development ¥inz2 672912

21 Develop IT Sourcing Evaluaiion indicators 2 X212

22 Develop Recommendaions 4Ri2 42712

23 eniify [T Service Catabg Measres femmed flom 372 ¥z

scope)

24 Conduct Recommendafions ValidaionWorkshops = 43042 430112

25 Prepare Firs Draft IT Assessment Repot 02w e

State Milestone: First Draft Feedback Received 53012 530112

25 Prepare Second Draft IT Assessment Report 53112 61112 &

State Milestone: Second Draft Feedback Received 61912 61912 ¢

27 Prepare FialIT Assessmert Report 62042 6092 o

28 Deliver Final Preseniation 62042 62912 ER

Issues/Resolution

There are no issues to report at this time.
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